 
Minutes of CAPFA meeting 12th March 2024
Committee Members:

Present:	Neil Harpham (Chair), Roger Miller, Rod Bailey (minutes), Martin and Rose Dempsey, Rosbin (cricket) and Robin (cricket)

Apologies:	Ruth Sleigh, Colin Ritchie, Alex Taylor, Fiona Taylor, Mike Berry, Steve Roper, Merv & Sharon Taylor

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report:
· Flyers have been distributed around village for AGM on 26 March
· Committee members have approached people they think might be prepared to take on role of treasurer or perhaps bookkeeper.  There has been some interest
· Overarching issue: is still getting people to engage/use the facilities.  Ideas/actions:
· Martin and Rose have canvassed village people regarding getting involved.  Little appetite so far 
· Rest of committee to also talk to people they know with a view to enlisting help with treasurer / bookkeeping role
·   Alex and Fi have created an A4 laminated poster for the Children’s Play area reminding users that this was put in and maintained by CAPFA
· New cleaner.  Can be Colin once he resigns from committee (which he wants to do). 
· Colin will continue to work to obtain grant funding 

Secretary’s report
· Nothing to report

Treasurers report
· February accounts show income slightly greater than expenditure.
Approved.  Alex to post on PC website.
· Co-op Bank now operational for CAPFA.  CASSC to be moved to CO-OP 
· Bank balances healthy but need to ensure income flow
· Need to get Ruth, Mike, Neil and Alex onto signatories list

Storage Container
· Expected mid 2024 delivery.  Review expected conditions each month.
· Needs working party to pack and move bonfire marquees etc into main shed.
· NB Container DOES leak, so demonstrably not fit for purpose.

MUGA
· Bookings increasing rapidly since Rose did advertising
· Block bookings received for each Wednesday
· Two Saturday afternoon bookings for MUGA and pavilion.  Rose and Martin to open up for first Rod will open for second

Football
· Football pitch damaged by afternoon use for ‘American’ football knockout competition.
· Nature and weather has improved it remarkably 
· Pitch still not good enough when Crick played on it
· Question – who gives the go ahead for play on our pitch?
· Pitch has been marked out badly and in wrong place.  Will have to be corrected
· New hirers should be investigated and purpose should be clear before giving go ahead

Bowls club 
· Mower service completed
· Open days planned 21 and 22 April

Cricket
· Rosbin present with Robin, the captain of 4th team
· Robin will be keyholder and be responsible for all matters regarding their use of field and equipment.
· Robin will attend future CAPFA meetings
· Contact details are   Email – RCK1031993@gmail.com mobile 07747 223137
· New contact from Jewel to Colin was from a member of the Abington 3th team.  Neil will respond to Colin to agree this request
· Cricket teams have some plans for ‘projects’ on field.  These are
· Improve and bring into use the nets in the corner of the field
· Improve sight screens
· Seek grants from league and windfarm for equipment replacements.  In order to do this they will need to present evidence of an ongoing commitment from CAPFA for Abington to use field. 
· Set up for festival knockout competition
· Set up a one day (Sunday) for friendly across all teams with a barbecue and social.  This to be booked through CAPFA
· Abington now have a large committee and each member has clear responsibilities and each venue will have one committee member dedicated to it
· Current equipment is in poor condition.  Dave Middleditch will bring 2 lawnmowers and the roller up to full working condition
· Rosbin will forward match schedule for season.  In outline this is 11 May,  1 June,  15 June,  29 June,  13 July,  27 July,  10 August,  31 August,  14 Sept,  14 Sept.
· Two of these dates are not possible due to prior commitments 15June may have the Caravan club booking for that weekend and 14 September is booked for Taylor family ‘fun day’

Tennis:
· No activity

CASSC
· Martin intends to present a monthly reconciliation in same way as CAPFA.  Current position for Jan and Feb is total income £1,135.42 and expenditure £770.68.  Surplus £355.74
· Fees of £100 from pool table donated to CAPFA
· Plans to purchase doble fridge/chiller approved probably costing £400-£500
· Pool league starts 1 April
· Pool team were runners up last year and have been promoted to 1st division
· ‘Inserve’ need to service the beer pumps and pressure cylinder valves.  Martin tried to coordinate landed with hidden phone charges.  To be reimbursed from CASSC funds

Pavilion
· Rod has now purchased heater and plumbing parts to provide hat water supply ladies and gents loos.  Plumbing installation completed Rod and Martin.  Electrical work planned for 15th April

Playing field
· Work on big mower ongoing (Merv)
· Area behind Bowls Club has been cut by Keith Miller, needs to be cut again soon.  Many thanks to Keith.
· Alex will take on planning the cutting schedule and update to include those areas previously omitted

Gym and playground
· Rubber chippings order still ongoing (Ruth chasing)
· Timber fences around basketball court has collapsed.  Agreement to remove and not replace
· Working party date agreed as Sunday 24 April commencing 10.30 am to address the following 
· Remove basketball court fencing.  Martin to arrange disposal
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Apply for grant from Parish Council

Fire safety
· No issues.

Social 
· The Unlikely Pilgrimage of Harold Fry film was well received
· Next Films:  
· Wicked Little Letters?

AOB
· YuEnergy visiting on 26th March to fit their own smart meters.  Alex to host

Next meeting date:	 

April meeting:	Tuesday 9th April, 7.30pm
AGM:		Tuesday 26th March 2024, 7.30pm (CASSC) and 8.00 (CAPFA)

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	
	
	

	Working party for Children’s play area
	21st April 24
	March 24

	AGM
	Feb 25
	Jan 25

	Insurance
	October 24
	June 24

	Film License
	24th  July
	May 24
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